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• EVO structure and justification: Vision and mission; organizing and governing structure; members and
recruitment; end users; stakeholders; and shared community resources (e.g., experimental facilities, ob-
servatories, data collections), their associated service providers, and access / allocation methods. Iden-
tify frontier research and education goals of the EVO, including compelling research questions and the
potential for broad participation. EVOs will extend beyond small collaborations and individual depart-
ments or institutions to encompass wide-ranging, geographically dispersed activities and groups. plan
for obtaining and formally documenting user requirements that will inform the EVO design, e.g., through
workshops, surveys, and other means. Integration of research and education must be addressed. User re-
quirements must address community cybersecurity and identify other challenges and barriers to design,
development, implementation, management and operations, evaluation and assessment, and long-term
sustainability. management plan for implementation of the EVO’s prototype. This plan should include
a description of the project team and key individuals, their recent or ongoing involvement in VOs and
related CI research and development, an organizational chart, and a project schedule for the two-year
project, including its prototype deployment with a limited number of the potential CI features. design
for designing a future full-scale implementation. This design process would identify any CI research and
development needed for software tools and components currently not existing to meet user requirements
either commercially or in a research-and-development phase (e.g., through federally funded projects).
Projects must cite any related and existing CI software tools and components with similar functionality,
and make a compelling case for the need for new software development work. for disseminating the
conceptual design to inform CI investments for other scientific and engineering VOs.
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